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November 4, 2008
King George County Board of Supervisors 

10459 Courthouse Drive
King George, VA 22485
Dear Mr. Chairman and Board of Supervisors:

1. Purpose
This packet of information is being presented to the King George County Board of Supervisors by the King George Animal Rescue League in order to assist the Board of Supervisors in making decisions that will benefit the residents of King George County as they relate to King George Animal Control and the services they provide.

2. Background

The King George Animal Rescue League, otherwise known as KGARL, was founded in 1998.  KGARL is the only 501(c)3 animal rescue group in our county of King George.  We strive to increase awareness of the plight of homeless animals in our county and educate our citizens in the proper care of pets.  Existing solely on donations, fundraisers, and limited grants, we have rescued hundreds of cats and dogs, posted countless pictures of adoptable animals on our website, provided funds for emergency medical care for county residents, and have spayed/neutered countless animals in our county of King George.  In 2006, we altered and provided supplies and veterinary care to 252 pets owned by residents of King George County and surrounding counties, at a total cost of $15,827.  In 2007, KGARL spent $16,911 on alterations and veterinary care for 181 pets owned by King George residents.  KGARL also participates in county events to educate our residents in proper pet care.  We recently participated in the REACH Home-School Day event held at Caledon and will be participating in the Wine Festival at Caledon in November. We also attended a Girl Scouts meeting and gave a presentation to the young ladies about proper pet care.  In addition to helping King George residents, KGARL also provides foster homes to homeless pets.  Since we do not have a facility, we do all of our fostering in our own homes.  In 2006, KGARL took in 36 animals and provided foster and veterinary care to these animals.  In 2007, we again increased our outreach and provided foster and veterinary care to 65 dogs and 17 cats.
3. Connection to King George Animal Control

In addition to assisting our county residents with their own pets, KGARL strives to help the animals at the King George Animal Control shelter, otherwise known as KGAC.  Not only does KGARL donate supplies to KGAC such as food, vaccinations, and flea control medication, but we also assist individuals in adopting animals they would otherwise not be able to adopt directly from the shelter.  In this case, KGAC retains all revenues; thus, our partnership is helping to increase the revenue of the shelter.  In addition, a KGARL member takes pictures of the animals at the shelter once a week and posts their pictures on PetFinder to help increase exposure of KGAC to the public.  If a rescue group contacts KGARL and asks for assistance, KGARL will pay for a licensed veterinarian to go to the shelter and administer vaccinations to the animals, as well as test the animals for various diseases.  When requested, KGARL will pay the pull fees for other rescues.  In order to ensure that county residents have ample opportunity to adopt an animal before a rescue group pulls the animal, KGARL and the staff at KGAC are in constant communication.  KGARL informs KGAC of which rescue groups are interested in pulling which animals.  Likewise, KGAC informs KGARL which animals have potential adopters.  KGARL’s hope is that if we assist residents and other rescues with pulling animals, then more animals will be saved.
Although the rate of euthanasia at the shelter has greatly decreased in the past several years, in 2007 there were still 71 dogs euthanized in King George (Appendix 1).  The decrease in the rate of euthanasia is largely due to the efforts of rescue groups.  Although, the availability of rescues is volatile at times, KGARL will continue to hold fundraisers and apply for grants so that we can continue to help King George Animal Control.  We understand that, at times, animals must be euthanized, but it is KGARL’s goal to build a future where no adoptable dogs and cats are euthanized.

4. New King George Animal Control Shelter

As we understand it, the new KGAC shelter is currently in the design phase.  It is our hope that the construction of this building is viewed as a priority by the Board of Supervisors for the following reason.

We would like to draw attention to the over-capacity problems that affect the shelter.  We have collected data from KGAC that documents the number of days in the past year that the shelter was over-capacity at the close of business (Appendix 2).  Out of 274 days so far this year, the shelter had 12 or more dogs at the close of business on 136 days (49.6% of the time) and 16 dogs or more at the close of business on 54 days (19.7% of the time).  These numbers do not account for the number of adoptable dogs that were euthanized due to lack of space, nor do they account for population growth.  Citing the U.S. Census Bureau (Appendix 3), King George’s population grew almost 30% from April 2000 to July 2006.  It is estimated that the King George population will increase by 222% from the year 2000 to 2030, which would include a proportional increase in the animal population.  We strongly hope that the Board of Supervisors will decide to include 24 dog runs in the new shelter as we plan for the future growth of our county.
5. Other Concerns

In addition, citing the data we collected from King George’s Treasurer’s office, there were 977 dog licenses sold in 2006 and 877 in 2007 in this county; thus, KGAC as a whole plays an important part in this county’s welfare, safety, and interests.  As stated in the previous paragraph, we would like the construction of the new shelter, including 24 dog runs, to be a priority of the Board of Supervisors.  In addition, we ask the Board to consider the following:

a. More hours open to the public.  Currently, the shelter is only open to the public for 24 hours a week, and is closed on Sundays.  For people that work during the day, this only leaves Saturday between 10:00 am and 1:00 pm to visit the shelter and adopt animals.  If the shelter were open at least 40 hours a week, including Sundays, more adoptions could take place, helping to increase KGAC’s revenue.  In addition, more hours would help to accommodate rescue groups who pull animals from the shelter. 

b. A full-time shelter attendant or another Animal Control officer.  KGAC employees are doing the best they can, given the resources they have.  However, KGARL would like to encourage a full-time shelter attendant or more officers to lighten the heavy burden placed on the current officers.  The increase in staff would allow for additional hours that the shelter could be open to the public for adoptions.
c. Provide additional veterinarian care beyond what KGAC provides in cases of emergency or necessity.  Other county shelters in our area provide standard veterinary work, such as vaccinations and disease testing, to all animals, whereas our shelter does not.  In addition, some shelters also provide alteration services prior to or during the adoption process.  Alterations would aid in a decrease to the overall load on the shelter in the future.  Refer to Appendix 4 for the services provided by other Animal Control departments in our area.  In 2007, 158 dogs were adopted or transferred into rescue groups from KGAC.  When a rescue group requests it, KGARL pays a local veterinarian $30 per dog to administer rabies, bordetella, and parvo/distemper vaccinations.  If we assume that veterinary care is $30 per dog, the total budget increase needed to care for these 158 dogs would be $4740.  In addition, if KGAC officers administer the bordetella and parvo/distemper vaccinations themselves, then additional money could be saved and KGARL could provide these funds for other services at the shelter.
6. Suggestions for More Funding
In order to offset the costs of our recommendations, we have come up with a few ideas on how to raise money without increasing the animal shelter’s budget. 
a. The adoption fee for individuals is extremely low.  Other surrounding counties have instituted larger adoption fees to offset the cost of additional animal care.  In addition, other counties charge rescue groups a small transfer fee, if anything at all, although they charge individuals a larger adoption fee.  Refer to Appendix 4 for the adoption fees and services provided by other Animal Control departments in our area.  It is our understanding that the need for an increase in adoption fees has already been brought to the attention of the Board of Supervisors, and given the data in Appendix 4, KGARL would certainly support the increase. 
b. When an owner reclaims an animal, they only pay a fee of $5 per day.  This minimal fee encourages some residents to use the shelter as a cheap boarding facility.  This fee could be increased for repeat offenders.  Virginia Code 3.1-796.96 states that if an animal is claimed by its rightful owner, that owner may be charged with the actual expenses incurred in keeping the animal impounded. In addition to this and any other fees that might be levied, the locality may, after a public hearing, adopt an ordinance to charge the owner of an animal a fee for impoundment and increased fees for subsequent impoundments of the same animal.
c. KGARL expects Virginia Code 3.2-6529 to increase the number of dog license sales.  This code states that veterinarians shall forward within 45 days a copy of the rabies vaccination certificate to the treasurer of the locality where the vaccination occurs.  If the treasurer determines that the owner of an unlicensed dog has failed to apply for a license within 90 days of the date of vaccination, the treasurer shall request the owner to submit a completed application and pay the appropriate fee.  In addition, if a dog receives a rabies vaccination prior to adoption, then KGAC could collect the license fee before the dog leaves the shelter.
7. Grant Money and Donations

KGARL is willing to solicit grants and monetary donations for KGAC if those funds will be allocated to the shelter and will not be deducted from the overall budget of KGAC.  Fundraising and grant money is not guaranteed income, so this cannot be counted upon when planning the county budget, but KGARL will do what we can to help.  As we understand it, any monetary donations that we make to the shelter will be placed in the General Fund for the county and may not be used specifically for KGAC.  Please let us know if the county can set up a fund so that any monetary aid and grants that KGARL donates will be used solely by and for the animal shelter.

8. Closing

KGARL asks that the Board of Supervisors take the information presented into consideration when making the best long-term decisions for the residents of King George County.  If the Board of Supervisors would like any additional information, KGARL is more than willing to honor your requests.  We look forward to continuing to build a strong relationship with KGAC in order to assist our residents.  Thank you for your time.

Sincerely,

The Members of King George Animal Rescue League
Phone: 888-542-7582

Email: shelterhelp@kgarl.org
Appendix 1

Rates of Euthanasia for King George Animal Control 

Source:  Virginia Department of Agriculture and Consumer Services.  Online Animal Reporting.  http://www.virginia.gov/vdacs_ar/cgi-bin/Vdacs_search.cgi
	
	2005
	2006
	2007

	
	#
	%
	#
	%
	#
	%

	DOGS IN:

	On Hand January 1:
	9
	2.4
	11
	2.6
	6
	1.7

	Stray:
	252
	66.1
	256
	60.4
	250
	69.8

	Seized:
	0
	0.0
	0
	0.0
	1
	0.3

	Bite Cases:
	0
	0.0
	31
	7.3
	6
	1.7

	Surrendered by Owner:
	120
	31.5
	126
	29.7
	95
	26.5

	Total:
	381
	
	424
	
	358
	

	DOGS OUT:

	Reclaimed by Owner:
	108
	28.8
	106
	25.0
	115
	32.1

	Adopted:
	72
	19.2
	60
	14.2
	59
	16.5

	Transferred to VA Releasing Agency:
	4
	1.1
	51
	12.0
	34
	9.5

	Transferred to Non-VA Releasing Agency:
	0
	0.0
	27
	6.4
	65
	18.2

	Died:
	3
	0.8
	0
	0.0
	1
	0.3

	Euthanized:
	177
	47.2
	174
	41.0
	71
	19.8

	Misc:
	0
	0.0
	0
	0.0
	2
	0.6

	On Hand December 31:
	11
	2.9
	6
	1.4
	11
	3.1

	Total:
	375
	
	424
	
	358
	


Appendix 2
Number of Dogs at the Close of Business at the King George Animal Control Shelter in 2008

Source:  King George Animal Control.

	Day
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Totals

	1
	11
	9
	15
	5
	12
	7
	19
	14
	11
	

	2
	11
	10
	14
	6
	12
	7
	15
	15
	11
	

	3
	7
	10
	14
	6
	16
	7
	16
	14
	9
	

	4
	8
	12
	15
	9
	18
	12
	18
	17
	9
	

	5
	9
	12
	12
	6
	18
	11
	18
	13
	9
	

	6
	8
	11
	15
	6
	12
	11
	18
	9
	8
	

	7
	7
	9
	11
	6
	12
	13
	21
	9
	6
	

	8
	8
	9
	11
	8
	12
	6
	18
	11
	8
	

	9
	8
	9
	11
	8
	8
	7
	16
	14
	7
	

	10
	13
	10
	13
	8
	14
	7
	14
	13
	8
	

	11
	12
	10
	15
	7
	11
	10
	13
	13
	13
	

	12
	11
	5
	16
	5
	11
	13
	17
	14
	12
	

	13
	8
	6
	13
	7
	17
	13
	15
	13
	12
	

	14
	11
	6
	14
	11
	16
	11
	15
	13
	10
	

	15
	13
	7
	14
	14
	18
	12
	13
	12
	12
	

	16
	11
	7
	13
	14
	19
	13
	9
	12
	11
	

	17
	12
	9
	14
	13
	18
	13
	10
	11
	10
	

	18
	12
	9
	15
	12
	16
	13
	10
	11
	10
	

	19
	12
	9
	9
	10
	19
	13
	12
	14
	11
	

	20
	11
	8
	9
	10
	24
	10
	9
	14
	13
	

	21
	12
	9
	8
	15
	18
	9
	9
	13
	12
	

	22
	12
	10
	6
	16
	18
	9
	9
	19
	10
	

	23
	8
	10
	5
	17
	20
	12
	10
	19
	10
	

	24
	7
	10
	7
	17
	20
	13
	12
	17
	8
	

	25
	7
	12
	6
	16
	20
	13
	12
	17
	5
	

	26
	7
	15
	5
	12
	21
	12
	16
	18
	6
	

	27
	8
	16
	6
	14
	21
	11
	14
	23
	8
	

	28
	10
	15
	6
	14
	11
	17
	15
	20
	7
	

	29
	10
	15
	5
	14
	10
	17
	11
	19
	7
	

	30
	10
	---
	2
	12
	9
	18
	11
	19
	12
	

	31
	9
	---
	3
	---
	7
	---
	11
	11
	---
	

	Red
	2
	4
	14
	11
	19
	12
	18
	23
	2
	105

	Pink
	5
	3
	1
	3
	5
	4
	3
	2
	5
	31

	White
	24
	22
	16
	16
	7
	14
	10
	6
	23
	138

	% Red
	6.5
	13.8
	45.2
	36.7
	61.3
	40.0
	58.1
	74.2
	6.7
	38.3

	% Pink
	16.1
	10.3
	3.2
	10.0
	16.1
	13.3
	9.7
	6.5
	16.7
	11.3

	% White
	77.4
	75.9
	51.6
	53.3
	22.6
	46.7
	32.3
	19.4
	76.7
	50.4


Red = More than 12 Dogs
Pink = 12 Dogs

	Day
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Totals

	1
	11
	9
	15
	5
	12
	7
	19
	14
	11
	

	2
	11
	10
	14
	6
	12
	7
	15
	15
	11
	

	3
	7
	10
	14
	6
	16
	7
	16
	14
	9
	

	4
	8
	12
	15
	9
	18
	12
	18
	17
	9
	

	5
	9
	12
	12
	6
	18
	11
	18
	13
	9
	

	6
	8
	11
	15
	6
	12
	11
	18
	9
	8
	

	7
	7
	9
	11
	6
	12
	13
	21
	9
	6
	

	8
	8
	9
	11
	8
	12
	6
	18
	11
	8
	

	9
	8
	9
	11
	8
	8
	7
	16
	14
	7
	

	10
	13
	10
	13
	8
	14
	7
	14
	13
	8
	

	11
	12
	10
	15
	7
	11
	10
	13
	13
	13
	

	12
	11
	5
	16
	5
	11
	13
	17
	14
	12
	

	13
	8
	6
	13
	7
	17
	13
	15
	13
	12
	

	14
	11
	6
	14
	11
	16
	11
	15
	13
	10
	

	15
	13
	7
	14
	14
	18
	12
	13
	12
	12
	

	16
	11
	7
	13
	14
	19
	13
	9
	12
	11
	

	17
	12
	9
	14
	13
	18
	13
	10
	11
	10
	

	18
	12
	9
	15
	12
	16
	13
	10
	11
	10
	

	19
	12
	9
	9
	10
	19
	13
	12
	14
	11
	

	20
	11
	8
	9
	10
	24
	10
	9
	14
	13
	

	21
	12
	9
	8
	15
	18
	9
	9
	13
	12
	

	22
	12
	10
	6
	16
	18
	9
	9
	19
	10
	

	23
	8
	10
	5
	17
	20
	12
	10
	19
	10
	

	24
	7
	10
	7
	17
	20
	13
	12
	17
	8
	

	25
	7
	12
	6
	16
	20
	13
	12
	17
	5
	

	26
	7
	15
	5
	12
	21
	12
	16
	18
	6
	

	27
	8
	16
	6
	14
	21
	11
	14
	23
	8
	

	28
	10
	15
	6
	14
	11
	17
	15
	20
	7
	

	29
	10
	15
	5
	14
	10
	17
	11
	19
	7
	

	30
	10
	---
	2
	12
	9
	18
	11
	19
	12
	

	31
	9
	---
	3
	---
	7
	---
	11
	11
	---
	

	Red
	0
	0
	0
	2
	15
	3
	7
	10
	2
	39

	Pink
	0
	1
	1
	2
	3
	0
	3
	0
	5
	15

	White
	31
	28
	30
	26
	13
	27
	21
	21
	23
	220

	% Red
	0.0
	0.0
	0.0
	6.7
	48.4
	10.0
	22.6
	32.3
	6.7
	14.2

	% Pink
	0.0
	3.4
	3.2
	6.7
	9.7
	0.0
	9.7
	0.0
	16.7
	5.5

	% White
	100.0
	96.6
	96.8
	86.7
	41.9
	90.0
	67.7
	67.7
	76.7
	80.3


Red = More than 16 Dogs

Pink = 16 Dogs

Appendix 3
King George County Population Growth

Source:  US Census Bureau.  http://factfinder.census.gov/servlet/GCTTable?_bm=y&-geo_id=04000US51&-_box_head_nbr=GCT-T1&-ds_name=PEP_2007_EST&-_lang=en&-format=ST-2&-_sse=on

Last US Census:  April 1, 2000

Next US Census:  April 1, 2010
	King George County
	Actual
	Estimates

	
	2000
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	
	16,803
	16,907
	17,136
	17,759
	18,449
	19,225
	20,587
	21,641
	22,630
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Appendix 4
Services of Other Animal Control Shelters

Caroline County:

Adoption fee is $45, which includes a certificate for alteration which must be done within 30 days of adoption, or when the animal is 6 months old.  Puppies and kittens have their first vaccination and deworming.  This increases their adoption fee by $5.  All adopters receive a free bag of science diet pet food. 

http://www.petfinder.com/shelters/VA184.html
Orange County:

All animals are altered, vaccinated, wormed, and temperament tested prior to adoption.  When funds are available, they offer spay/neuter certificates.   The adoption fee for county residents is $55 for dogs and $45 for cats.  For non-county residents the fee is $60 for dogs and $50 for cats.  All animals are spayed or neutered before leaving the shelter and they are current on their shots.  Dogs are tested for heartworm and treated when necessary.  Adoption applications and interviews are required.  Home checks may or may not be required.

http://www.petfinder.com/shelters/VA123.html

Prince George County:
There is a $ 10.00 adoption fee and a cash surgery fee for the alteration of the new pet.  This fee can range from $ 40.00 to $ 75.00 depending upon which local vet is chosen by the new adoptive owner.  They have a listing of all the local veterinarians and their fees for alteration.  Any animal adopted that is under the age of six months will have until the animal is six months old to have the animal altered.  If they adopt an animal that is six months old or older, the new owner has thirty days to have the alteration performed by a local veterinarian.  They must receive written notification from the chosen veterinarian that the alteration has been completed.
http://www.petfinder.com/shelters/VA192.html
Prince William County:

The cost to adopt a dog is $55. This cost includes a $20 adoption fee and $35 towards the alteration fee.  The cost to adopt a cat is $45. This cost includes a $20 adoption fee and $25 towards the alteration fee.  The animal, regardless of whether alteration is required, must be taken to a veterinarian within 10 days of adoption for a health check up.  The total cost for the alteration of a dog is $70. The total cost for the alteration of a cat is $50. One-half of the alteration cost is collected by the Animal Shelter at the time of adoption; the remaining half is paid to the chosen veterinarian upon the completion of the alteration procedure. The veterinarian will invoice the Animal Shelter for the amount collected at the time of adoption. When a dog or cat requires alteration, there will be no charge for the initial veterinarian office visit and health examination, providing the animal is taken to the participating veterinarian within 10 days of adoption. After the 10 day period, a standard office fee will be charged by the veterinarian.

http://www.pwcgov.org/default.aspx?topic=010003000090001021
 

Fairfax County:

Within one week after adoption, all dogs and cats must be taken to one of the participating veterinarians for a free health examination. There is a $20 adoption fee for dogs, cats and rabbits.  All dogs and cats adopted from the animal shelter will be altered before leaving the shelter. Alteration must be completed by the date designated on the adoption contract. Alteration deposits are as follows: Female cats $55; Male cats $30; All Dogs $65.  The fee is due at the time of adoption.

http://www.fairfaxcounty.gov/police/animalservices/policy.htm
 

Westmoreland County:
Adopters pay a $20 fee, and sign a legal contract committing to having the dog sterilized within 30 days (or face a $250 fine plus confiscation of the animal).  Adopters can pay a local vet with a credit card to perform the procedure (volunteers will transport the dog to and from the veterinary hospital) and drive to Westmoreland County to formally adopt the dog from the shelter after the surgery.
http://www.petfinder.com/shelters/westmoreland.html
Spotsylvania County:
All animals, older than 16 weeks, are altered before leaving the shelter.  The adoption fee for a dog is $85 and the adoption fee for a cat is $55.  If the adopter rents their home or land, in addition to written permission, Animal Control will contact the landlord before the adoption takes place.

http://www.spotsylvania.va.us/departments/animal/index.cfm?doc_id=17
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